
ELIMINATING ALERT BACKLOGSELIMINATING ALERT BACKLOGS

A BSA PRO PLAYBOOK

How Leading BSA Teams Review More Alerts in
Less Time
How Leading BSA Teams Review More Alerts in
Less Time

Josh Fretto
jfretto@bsa-pro.com

(847) 597 - 1160
www.bsa-pro.com



Many institutions assume alert backlogs are simply a staffing
problem.

Manual review processes
Excessive false positives
Inconsistent investigation procedures
Disconnected systems and data sources
Analyst turnover
Limited visibility into workload prioritization
Time-consuming documentation requirements

Without a scalable approach, even experienced teams can
quickly become overwhelmed.
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For today's BSA officers, alert backlogs have become one of the most significant operational and compliance
challenges facing financial institutions.

THE GROWING ALERT BACKLOG CHALLENGE

Why Alert Backlogs Occur

The result is a growing number of alerts, cases, and high-risk reviews competing for attention.

When backlogs begin to accumulate, institutions face more than just operational inefficiencies. Delayed reviews
can increase regulatory scrutiny, elevate organizational risk, contribute to employee burnout, and make it more
difficult to identify truly suspicious activity in a timely manner.

The good news is that leading financial institutions are adopting modern approaches that allow them to manage
alert volumes more effectively without continuously adding headcount.

This playbook outlines practical strategies used by high-performing compliance teams to reduce alert backlogs,
improve consistency, and strengthen their BSA programs.

Transaction volumes continue to grow. Financial crime schemes are becoming more sophisticated. Regulatory
expectations continue to increase. Meanwhile, compliance teams are often expected to accomplish more with
limited staff and resources.

In reality, backlogs are often caused by a combination of
factors:

As alert volumes increase, these inefficiencies compound
and create bottlenecks throughout the compliance process.



Play #2: Standardize Alert Triage
In many institutions, alert reviews vary significantly from
analyst to analyst.

This inconsistency often leads to:

Longer review times
Duplicate work
Documentation gaps
Audit concerns
Training challenges

Leading BSA programs establish standardized triage
procedures that define:

Required review steps
Escalation criteria
Documentation standards
Investigation workflows
Case disposition guidelines

Standardization creates consistency across the team while
improving overall efficiency.
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Play #1: Prioritize Risk, Not Volume
One of the most common mistakes institutions make is
treating every alert with the same level of urgency.

High-Risk Activity First

Not all alerts represent the same level of risk.

Modern compliance programs focus on:

Analysts should spend the majority of their time
investigating alerts that present the greatest potential risk
to the institution.

Examples include:
High-risk customer activity
Structuring indicators
Unusual transaction behavior
Rapid movement of funds
Activity inconsistent with customer profiles

Risk-based prioritization helps ensure critical investigations
are completed first while reducing time spent on low-value
reviews.

Key Takeaway
A smaller number of meaningful investigations delivers
greater value than rapidly processing large volumes of low-
risk alerts.
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Play #3: Eliminate Manual Data Gathering
A significant portion of investigation time is spent collecting information rather than analyzing it.
Analysts frequently navigate multiple systems to gather:

Customer information
Transaction histories
Prior investigations
Risk profiles
Historical activity

This process is both time-consuming and prone to error.

Play #4: Reduce Documentation Bottlenecks
Documentation is essential for compliance, but it should not consume the majority of an analyst's day.
Many institutions spend substantial time creating:

Investigation summaries
Case notes
Review documentation
Narrative reports
Audit support materials

These activities often contribute significantly to growing backlogs.

Faster case completion
Improved consistency
Better audit readiness
Reduced analyst workload

The Result

Modern compliance teams streamline investigations by automatically consolidating relevant information into
a single view.
When analysts have immediate access to comprehensive data summaries, investigation times decrease
significantly while decision quality improves.

Modern compliance solutions automate the creation of detailed summaries and natural-language narratives,
allowing analysts to focus on investigation and decision-making rather than repetitive report writing.

Play #5: Create Consistency Despite Staff Turnover
One of the greatest challenges facing BSA departments today is retaining experienced compliance professionals.

High-performing organizations build repeatable processes that enable analysts of all experience levels to
perform consistently.

Technology should reinforce institutional knowledge and best practices rather than rely solely on individual
experience.

When institutions rely heavily on individual expertise, turnover creates:

Training delays
Inconsistent investigations
Reduced productivity
Increased operational risk

A modern compliance program delivers consistent outcomes regardless of who is performing the review.



You cannot manage what you cannot measure.
Successful BSA leaders actively track:

Open alerts
Aging alerts
Alerts reviewed per analyst
Average review times
Escalation rates

Open cases
Case completion times
High-risk review volumes
Reporting timelines

Investigation Metrics

Alert Metrics

Operational Metrics
Analyst productivity
Backlog trends
Workload distribution
Resource utilization
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Play #6: Monitor Backlog Metrics
Proactively

Monitoring these metrics helps compliance leaders identify bottlenecks
before they become regulatory concerns.

Play #7: Leverage Automation to Scale
Efficiently

The most successful institutions are not necessarily hiring
larger compliance teams.

They are empowering existing teams with smarter technology.

Automation helps BSA departments:

Accelerate alert triage

Streamline investigations

Generate consistent documentation

Improve audit readiness

Reduce manual effort

Prioritize high-risk activity

Manage growth without proportional staffing increases

Rather than replacing analysts, automation enables them to
focus their expertise where it creates the greatest value.



06

BSA Pro was specifically designed to address the challenges modern compliance teams face every day.

HOW BSA PRO HELPS ELIMINATE ALERT BACKLOGS

Built by experienced compliance professionals, BSA Pro helps financial institutions:

Automate Alert Management

Generate comprehensive data summaries that provide analysts with the information they need to make informed
decisions faster.

Accelerate Investigations

Reduce the time spent reviewing routine alerts while improving consistency and accuracy.

Produce Natural-Language Reports
Automatically create detailed narratives and supporting documentation that simplify investigations and
reporting.

Support High-Risk Reviews
Focus resources where they matter most with efficient high-risk customer examinations and case investigations.

Reduce Operational Risk
Deliver consistent outcomes regardless of analyst experience level while maintaining fully auditable workflows.

Prevent and Eliminate Backlogs
Quickly clear existing alert queues and prevent future backlogs from developing through automation and process
optimization.

Conclusion: From Backlog Management to Strategic Compliance
Managing alert backlogs is no longer simply an operational challenge.

It is a critical component of an effective risk management strategy.

Financial institutions that continue to rely on manual processes will find it increasingly difficult to keep pace
with growing alert volumes, evolving threats, and rising regulatory expectations.

The most effective BSA leaders are transforming their compliance programs through standardization,
automation, and smarter resource allocation.

The result is a more efficient operation, a more engaged compliance team, and a stronger defense against
financial crime.

Ready to Reduce Your Alert Backlog?

Discover how BSA Pro helps financial institutions streamline alert management, accelerate investigations, and
maintain compliance with confidence.

Schedule a personalized demonstration to see how BSA Pro can transform your BSA
operations.
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